
2022 ANNUAL  
PROGRAM REPORT



#PERSPECTIVE

The BerganKDV DEI Council is pleased to present this second annual #Perspective 
Program Report. Our intent is to provide a summary of the activities, opportunities, 
and progress toward firm goals around diversity, equity, inclusion, and belonging 
during the 2022 fiscal year.  

We’ve said before that DEI is a journey, not a destination, and we’ve encountered 
some detours on that journey this year. Key changes in council membership provided 
the opportunity for pause to evaluate our efforts and results thus far and inform our 
path forward. Amidst that pause, the decision was made to create a senior-level role 
focused exclusively on DEI. The council has been working closely with leadership to 
fill this vital position, and we are eager to partner with whomever fills this role as we 
work together to reach our firm’s vision. 

We as a collective BerganKDV community believe in the power of this DEI work, not 
only because we know that it is an investment that will help us thrive as a team and 
proudly represent the communities in which we serve in both the job and business 
markets in the years to come. We realize that when people can bring their whole, 
authentic selves to work, we get a diversity of thought and perspective that fuels the 
innovation to drive our firm to even greater success. 

We want to take this opportunity to recognize the support and dedication of the 
many team members across the firm who’ve contributed their time, energy, and 
passion toward this important part of our firm’s future. We couldn’t have come this far 
without you. 

Onward, 

Your DEI Council

a  l e t t e r  f r o m 
t h e  c o u n c i l

h e l l o



#PERSPECTIVE

D I V E R S I T Y  / /  E Q U I T Y  / /  I N C L U S I O N

c o u n c i l  m e m b e r s

D AW N  C L A R K 

M ATT  C O S G R I F F 

C R Y STA L  FO R D 

H E AT H E R  G U N D E R S O N 

S H A R O N  H A N S E N

I A N  O ’ B R I E N 

M A R Y  M I L A M 

R O B I N  N E LS O N 

M A R I E  P R I M U S 

S H E L LY  B A R K ES 

o v e r v i e w
c o r e  p r o g r a m  f o c u s

Our  #Perspect ive  program’s  focus  i s  to  c reate  and  foster  a  cu l ture  o f  D ivers i ty,  Equ i ty,  and  Inc lus ion 
that  enab les  us  to  att ract  and  reta in  great  ta lent ,  ho ld  open  d ia log  to  improve  teamwork ,  and 
u l t imate ly  resu l t  in  a  d i f ferent iated  exper ience  for  our  c l ients .
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Last  year,  we  began  to  t rack  key  data  around team member  informat ion 
and  h i r ing  to  measure  the  ROI  and  progress  toward  our  DE I  goa l s .  The 
char ts  be low prov ide  a  snapshot  o f  that  progress .  

The  b ig gest  news  here  i s  that  we  reached  our  goa l  set  in  2021  to 
increase  our  non-whi te  app l i cant  poo l  to  30%.  Th i s  was  accompl i shed 
through  the  st rateg ic  effor ts  o f  our  recru i t ing  team,  who ident i f ied  and 
sourced  cand idates  f rom d iverse  schoo ls ,  networks ,  and  organ izat ions , 
bu i l t  re lat ionsh ips ,  and  engaged  in  and  hosted  events  and  act iv i t ies 
to  successfu l l y  reach  a  more  d iverse  app l i cant  popu lat ion .  Many  team 
members  across  the  organ izat ion  he lped  represent  our  f i rm at  many  of 
these  events  and  we cou ld  not  have  ach ieved  th i s  goa l  w i thout  them.  

The  intent ion  o f  th i s  goa l  was  not  to  f i l l  any  spec i f i c  h i r ing  quotas 
but  rather  to  expand our  p ipe l ine  to  inc lude  a  more  d iverse  range  of 
cand idates .   D iverse  ta lent  means  d iverse  perspect ives ,  wh ich  leads  to 
better  prob lem so lv ing  and  increased  per formance  overa l l .

s c o r e c a r d

p r o g r a m  m e t r i c s 

G E N D E R  B R E A K D O W N

R A C I A L  B R E A K D O W N
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p r o g r a m  m e t r i c s 
s c o r e c a r d
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We a l so  ran  a  pu l se  sur vey  to  measure  changes  in  att i tudes  and  engagement 
surround ing  d ivers i ty,  equ i ty,  inc lus ion ,  and  be long ing  at  BerganKDV.  In  th i s 
sur vey,  we  measured  f i rmwide  changes  in  sent iment  in  key  areas  aga inst  our 
annua l  engagement  sur vey  f ind ings ,  as  we l l  as  captured  base l ine  data  wi th  new 
quest ions  re lated  to  inc lus ion  and  be long ing .  

 

K E Y  F I N D I N G S : 

Overa l l ,  l eve l s  o f  inc lus ion  and  be long ing  are  h igh ,  w i th  rough ly  84% of 
respondents  fee l ing  respected ,  cared  for,  and  comfortab le  speak ing  up  and 
shar ing  ideas .  

A l ignment  wi th  f i rm va lues  increased  by  12%,  as  d id  the  be l ief  that  DE I  shou ld 
be  a  top  pr ior i ty  at  the  f i rm,  which  increased  by  11%. 

Team members  reported  that  the i r  ab i l i t y  to  bu i ld  t ra in ing  into  the i r  schedu les 
decreased  by  10%. 

Pr ide  in  the  progress  we’re  mak ing  on  i s sues  re lated  to  fa i rness ,  d ivers i ty,  and 
inc lus ion  d ipped  4%,  and  the  fee l ing  that  leaders  at  the  f i rm are  approachab le 
regard ing  those  i s sues  decreased  7%.  

P lease  note  that  on ly  50% of  team members  par t i c ipated  in  th i s  sur vey, 
compared  to  75% of  the  f i rm answer ing  the  comparat ive  quest ions  v ia  the 
annua l  engagement  sur vey.  Whi le  th i s  skews  the  f ind ings  somewhat ,  we  fee l 
that  the  data  represents  genera l  t rends  and  can  be  used  to  he lp  in form the 
po l i c ies ,  pract i ces ,  programs,  and  in i t iat i ves  that  promote  a  safe ,  inc lus ive , 
and  growth-or iented  cu l ture  at  our  f i rm mov ing  for ward .  We wi l l  cont inue  to 
do  th i s  important  work . 

p r o g r a m  m e t r i c s p u l s e
s u r v e y
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p r o g r a m  h i g h l i g h t s
Though fewer  than  in  the  prev ious  f i sca l  year,  opportun i t ies  to  learn  and 
connect  cont inued  in  2022. 

DE I - re lated  t ra in ing :

Re l ig ion  in  the  Workp lace  ( recorded) 
B lack  H istor y  in  the  Workp lace  (v ideo) 

#Perspect ive  Book  C lub  conversat ions :  

The  Dev i l ’s  H ighway  (book) 
Ins ide  Out  (mov ie ) 
Dakota  War  (podcast ) 
N icke l  &  D imed (book) 

In  March ,  we  spot l ighted  women-owned bus inesses  that  are  va lued  c l ients  o f  BerganKDV in  ce lebrat ion 
o f  Women’s  H i stor y  Month .  

C O M M U N I T Y  O P P O R T U N I T I E S 

The  Parent  Connect ion  C i rc le ,  a  V i r tua l  Communi ty  to  prov ide  support ,  resources ,  and  connect ion 
for  work ing  parents  here  at  BerganKDV,  launched in  2022.  Th i s  g roup  of  parent  co-workers  meets  for 
an  hour  on  the  fourth  Tuesday  o f  each  month .  V i s i t  the  TEAMS channe l  or  emai l  DE I@bergankdv.com 
for  more  informat ion  or  to  add  the  recurr ing  meet ing  to  your  ca lendar. 

The  DE I  Counc i l  began  par tner ing  wi th  Jun ior  Ach ievement  ( JA) ,  a  nat iona l  nonprof i t  organ izat ion  that 
insp i res  and  prepares  young  peop le  for  success  through  educat ion  in  f inance  and  entrepreneursh ip . 
The  goa l s  o f  th i s  in i t iat i ve  were  to  engage  wi th  the  communi t ies  we  ser ve ,  prov ide  vo lunteer  ser v ices 
where  we can  be  most  he lpfu l ,  and  encourage  young  peop le  to  cons ider  a  career  in  entrepreneursh ip 
and  f inanc ia l  ser v ices .  Th i s  fac i l i tates  exposure  to  our  brand  and  creates  a  new poo l  o f  potent ia l 
BerganKDV recru i t s  in  d iverse  communi t ies .

D E I

O T H E R  I N I T I AT I V E S 

As  we nav igated  pr ior i t ies  throughout  the  year  we  were  unab le  to  complete  the  fo l lowing  goa l s  in 
FY2022:  

Scho larsh ip  program  
Sponsorsh ip  program 

We p lan  to  re -eva luate  these  programs  when our  new DEI  leader  comes  on  board . 

M O V I N G  F O R WA R D 

For  our  team members  who have  expressed  interest  in  jo in ing  the  counc i l  and  anyone  want ing  more 
DE I  in format ion  and  programming ,  we  thank  you  for  your  pat ience .  We are  opt imist i c  and  exc i ted 
about  a l l  the  wonder fu l  work  we  wi l l  do  together  to  st rengthen  the  fabr ic  o f  our  f i rm.  S tay  tuned  for 
more  updates ,  and  p lease  contact  DE I@bergankdv.com wi th  any  quest ions .  



ALL BELONG HERE
t o g e t h e r,  l e t ’s  b u i l d  a n  i n c l u s i v e  f u t u r e .


